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Introduction 

 TPPF Mission: Individual 
Responsibility, Free 
Enterprise, Limited 
Government, Private 
Property Rights 

 We apply these foundational 
principles to criminal justice, 
bringing together 
stakeholders and working 
with allies across the 
political spectrum. 



The Texas Model for  
Juvenile Justice Reform 



Texas Juvenile Justice Reform: 
Prioritizing Local Solutions 

 In 2007, lawmakers gave counties $57.8 
million to handle youth misdemeanants on 
probation who previously would have been 
sent to state lockups at twice the cost.  

 A 2009 budget provision allows counties 
that agree to reduce commitments to state 
lockups to receive a share of the state’s 
savings for local, research-based programs 
with performance measures. 

 



Texas Juvenile Justice Reform: 
Less Incarceration & Less Crime 

 The number of youths 
incarcerated at state lockups 
is about a third of the total in 
2006 and the number of 
youths in county lockups has 
remained steady. 

 Juvenile crime in Texas has 
continually declined, falling 
10.3% in the 2009 fiscal year 
and continues to drop further 
in major metro areas. 

 



May 2011: Gov. Perry Signs Law 
Consolidating Juvenile Agencies 

 Prioritizes community-based 
approaches. 

 3 additional remotely located 
state lockups have closed. 

 Includes monitoring of all 
facilities 

 Includes outcome-focused 
performance measures  

 Includes planning for youths 
with disabilities and reentry 

 Texas has lowest crime rate 
since 1973 
 

 



New Approach to Juvenile Justice 
Gaining Traction on the Right:  

It’s Not Your 1990’s Conservatism 
and the Boom in Building Large, 

Remote Lockups Has Bust 



Momentum is Building on  
the Right for Criminal  

Justice Reform 
Governors Pushing 
Reforms Include: 
• Bobby Jindal (LA) 
• Mitch Daniels (IN) 
• Robert Bentley (AL) 
• John Kasich (OH) 
• Mike Beebe (AK)  
• Nathan Deal (GA) 
• Tom Corbett (PA) 



Conservatives 
Latch on to Prison 

Reform  
January 28, 2011 

Right on Crime Noted 
 in “Budget Crunch  

Forces New Approach  
to Prisons” 

February 15, 2011 

National Review 
Praises Right on 

Crime 
February 21, 2011 



Conservative Leaders Weigh In 
 Jeb Bush, Speaker Newt 

Gingrich, Drug Czar Bill Bennett, 
A.G. Ed Meese, Grover Norquist, 
and Other Conservative Leaders 
Endorse Right on Crime 
Statement of Principles 

 Statement Supports Cost-
Effective Alternatives for 
Nonviolent Offenders, Emphasis 
on Restitution and Treatment, 
and Performance Measures and 
Incentives to Move from a 
System That Grows When it Fails 
to One That Rewards Results 

Grover Norquist, 
President, Americans for 

Tax Reform 



At a Crossroads: Why N.C.  Should 
Raise Its Age of Jurisdiction 

 N.C. is only state at 16 besides N.Y., 
which has reverse waiver and is 

considering change. 



1) Prioritizing Public Safety  

 Juvenile system better 
reduces recidivism.  

 Florida study of 475 
otherwise similar youths 
found 29 percent re-offense 
rate for those transferred to 
adult court vs. 15 percent for 
those kept in juvenile system. 

 Similar Minnesota study 
found 16 percent higher 
recidivism for transfers to 
adult system 

 



Prioritizing Public Safety  

 Study comparing 2,000 similar 

youths who went to juvenile 

vs. adult system in N.Y. and 

N.J. found an 85 percent 

increase in re-arrest rates for 

violent crimes amongst 

juveniles in adult courts and a 

44 percent increase in re-

arrests for property crimes. 

  Current proposal is limited to 

misdemeanors.  



2) Centrality of the Family 
 Juvenile justice system better situated to 

work with family to strengthen their 
capacity to provide discipline and 
structure. 

 Juvenile system has existing 
relationships with school systems, child 
welfare, and mental health systems that 
are integral to successfully supervising 
youths on probation and upon reentry 
from facilities into the community. 

 

 

 



3) Controlling Spending 

  Vera Institute study found 
long-term savings from 
raising the age of 
jurisdiction due to lower 
recidivism fewer 
revocations from 
community supervision. 

 New federal prison rape 
standards adopted last 
week require separation of 
16 and 17 year-olds, 
imposing new costs on 
prisons and county jails.  



4) Align Policy with Scientific 
Evidence 

 Recent research has shown how 
adolescents’ brains develop, 
demonstrating how capacity for 
judgment and impulse control are still 
very much evolving at age 16. 

 Personal responsibility still essential and 
juvenile system includes punishment, 
restitution, and rehabilitation.  



5) Reduce Abuses of Youngsters 
in Adult Jails and Prisons 

 A national survey of jails found that in 
one year, minors were the victims of 
inmate-on-inmate sexual violence 21 
percent of the time, even though they 
only made up less than one percent of 
jail inmates.  

 Youngsters in adult lockups 50% more 
likely to be attacked with weapon. 

 



6) Deliver More Effective 
Targeted Programming 

 North Carolina Sentencing and Policy 
Advisory Commission analysis found 
only three programs for youthful 
offenders in adult lockups, which are 
not offered at all units. 

 Juvenile system has numerous 
programs that involve proven 
techniques such as parent, family, 
and interpersonal skill building; 
mentoring; home-based 
interventions; and victim 
reconciliation. 



7) Recognize the Benefits of 
Redemption for Youngsters & Society 

 Giving 16 year-olds a permanent 
adult record for offenses such as 
stealing a candy bar or 
marijuana possession creates a 
lifelong barrier to educational, 
vocational, and housing 
opportunities.  

 Given connection between 
educational advancement and 
employment and reduced re-
offending, this is 
counterproductive.  

 



Taking the Next Steps 



 Equip policymakers with research 

 Help craft specific proposals 

 Take the case to the public and the 
media 

 Work with key allies across spectrum 

 
 

How TPPF & Right on Crime Can Help 



 Work with our counterparts such as 
the John Locke Foundation, including 
fellow free-market think tanks in the 
State Policy Network that are in all 
50 states. 

 Engage the many prominent signers 
of the Right on Crime Statement of 
Principles. 

How TPPF & Right on Crime Can Help 



Conclusion: Let’s Light the Way 
Towards a Safer, More Prosperous 

Future for Troubled Youngsters and 
All North Carolinians  


